Grant County

Central Services
PO Box37
Ephrata WA 98823
(509) 754-2011 Ext-3276

Board of County Commissioner's April 20, 2023
Re: Change Order Recommendation
(CSD2301 Fairgrounds barn paving project)

To the Board of County Commissioners,

Central Services held a bid opening and awarded a project to Eastside Asphalt. This bid was for
the newly paved surface supporting five 16-stall horse barns. Two of these barns are new and
will be constructed this year, and three are existing and were scheduled to be moved this year in
another approved project.

Due to the cost of the paving and setup of the new surface, we needed to delay the move of the
existing three nobles and use funding from that project to complete the paving project that
supported it. The BOCC approved this, leaving $74,963.32 to move the three barns.

After the removal of surface grub (weeds and grasses), the soil composition is such that the
original 3" subgrade added to support the paved surface will not be enough. We assumed the
tailings from road projects at the fairgrounds Would suffice, but it will not, causing us to require
a total of 6" of crushed rock (3" more than was b1d)

After meeting with the Contractor, I agree this extra 3" is needed. The cost to add this is $18,130.
We would continue to utilize the funds from the existing barn relocation ($74,963.32), bringing
that total down to $57,833.32. I intended to rebid that project to see if the leftover amount would
be enough to move the three stalls, but it will not. We would push the relocation of three barns to
next year and ask for funding in the next budget.

It should be noted that the inclusion of this change order will bring the project's total cost up to
$76,640.00, still $5,592.00 below the next lowest bidder on the original project.

I received a verbal OK from the Chair for this change order, and this letter memorializes that .
conversation. ~

Com Gaines

Tom Gaines
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“To meet current and future needs, serving together with public and private entities, while fostering a respectful and successful work environment” "~



